Entrepreneurship

The Business Plan

“What does a business plan do for me?”

1) A plan favorable impresses your key people—Investors, owners, bankers, &  

Employees

2) A plan increases your income—What gets planned gets done

3) A plan saves you time and stress—Avoid wasted action, mistakes, and lost money 

4) A plan applies your strengths, skills, abilities and interests.

5) A plan gives you a track to run on—You will move better & more efficiently when on track

6) A plan sets priorities—We cannot afford to do everything.

Business Plan Format

Number each page, beginning with page 1.  Do not exceed 10 pages.  Double-space the document using a size 12 font.  Each section must be titled according to the outline below.  No sections may be added or deleted.  This document should look professional!  Remember that the main purpose of a business plan is to seek financing for a business, so create a document that would be impressive to a loan officer.  
Part 1:  Description and Analysis of the Business Situation

A. Introduction:  type of business, brief description of major product/service involved.

B. Self-analysis:  actual personal experience and/or training in proposed field.

C. Analysis of trading area, customer and location: geographic, demographic and economic analysis of trading area, customer and locale of proposed business.

D. Proposed organization:  type of ownership, steps in starting to form business, planned personnel

Part 2:  Proposed Marketing/Promotion Plan

A. Proposed product or service:  details of product(s) or service(s) to be offered; 

Potential suppliers or manufacturing plans.

B. Proposed pricing policy:  costs, markups, relationship to competitors.

C. Personal Promotion:  nonmedia sales plan, staffing and merchandise appeal

D. Nonpersonal promotion: media, basic appeal and initial promotion plan.

E. Place:  channel of distribution from manufacturer or service provided to consumer.

Part 3:  Proposed Financing Plan

A.  Projected income/cash flow statement:  projected budget describing income 




expenditures for the first year.

B. Projected three year plan: describe planned growth, including financial resources and needs.   

C. Personal/internal capital: earnings, borrowing, long term equity

D. External capital:  short term and/or long-term borrowing, long-term equity

E. Repayment plan: plan to repay borrowed funds or provide return on investment to equity funds.

Business In A Box

A model of the structure of your business should be designed to fit into a box that does not exceed 24” X 23” (any variations of those dimensions is okay, as long as the size does not exceed those dimensions in any direction).

The outside and inside of the model may be painted, wallpapered, etc.  The windows and doors can be drawn or cut and should be to scale.  Walls should be evident and floor space allocated to facilitate sales, serve customers, or facilitate sales.  Fixtures, furnishings or machines can also be “implied”.

You will have two days in class to work on this project.  You are responsible for bringing all materials needed.

Design Elements

Business model must adhere to size requirements with furnishings, windows, doors, walls drawn or constructed to scale.

Artistic Elements

I. Originality and creativity

II. Color—coordinated and appropriate for the business

III. Proportion and balance 

Design Elements

I. Store/Business Front

a. Marquee

b. Entrance

c. Doors and windows

d. Outside walls/inside walls 

II. Interior

a. Display includes fixtures, furnishings, or machines appropriate for business

b. Interior walls and floors 

c. Allocate appropriate space (customer, merchandise, employee)

